
University Preparation Charter School 
School Site Council  

Agenda 
March 25, 2025 
4:00 – 5:00 PM 
Classroom D2 

 
 

1. Call to Order - Welcome to the ELAC (English Learner Advisory Council)  

a. 4:00 by Tom 

2. Flag Salute 

3. Community Comment 

4. New Business 

a. Approval of the February meeting minutes 

i. motion to approve minutes Elizabeth second by Jen A.  

b. Review of the Mid-Year LCAP and Budget Overview for Parents 

i. budget shows the different funds received  

ii. budget is adopted in June, not knowing amount, before state adopts it 

iii. Title 1-4 will not be touched, as of now 

iv. local control accountability plan has different goals 

1. goal 1-academic success  

a. metrics-sbac testing, local english/spanish LA assessments, state and 

local math assessments, youth truth survey, EL proficiency scores, EL 

reclassification rates, reduction in students who score in low range, 

instructional materials, implementation of state standards, facilities 

report, review of teacher quality and appropriately assigned teachers 

2. goal 2-social emotional and behavior 

a. metrics-youth truth survey, behavior date, social emotional learning 

screener, parent education to support students, PD towards students in 

poverty 

3. goal 3-school culture 

SSC Parent/Community Members: 
Tom Juzwiak (Parent) 
Gary Gordon  (Parent) 

Danielle Gamez  (Parent) 
Elizabeth Gonzalez (Parent) 

Susan Rodela  (Parent) 

SSC Staff Members:  
Charmon Evans (Ex. Director) 
Roann Bender  (Teacher) 
Erica Pereyra (Teacher) 
Jennifer Alargunsoro  (Teacher) 
Open (Other  Staff) 

Alternates 
 
Clarissa Butler (Parent) 
Melissa Sommer (Parent) 
OPEN (Staff) 



a. metrics-youth truth annual survey, parent ed nights, shared decision 

making/collective efficacy, fully qualified dual immersion teachers, 

parents participation in programs for ELs/SED/FY, school climate, 

access to a broad course of study 

4. goal 4- special education 

a. metrics-SBAC scores in LA, SBAC scores in math, youth truth 

survey, progress in LA/math goals,  

5. goal 5-attendance 

a. metrics-increase the rate of average daily attendance, reduce number 

of students chronically absent, parent ed, MTSS structure,  

5. Future Agenda Items :  

Parent Involvement 

i. Parent and Family Engagement Policy #000 

ii. Parent/Student/School Compact 

6. Adjournment Next meetings: adjourned at 4:57 

April 29 

May 27 

June 10 
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